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Building
Community

Vision
To be recognized as a leader in specialized education and the
facilitation of lifelong community integration of persons with autism.

Mission

To empower and support persons with autism and their families,
maximizing their quality of life by providing the model learning
environment that meets their academic, social, and emotional needs.

Niche

We are an accredited, independent, non-profit school, educating
students with autism using the principals of Applied Behavio%r
Analysis.
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Janus Academy is a specialized school serving autistic children and youth in Grades 1-12. We deliver data-informed education tailored to students with diverse abilities
within the autism spectrum. Our focus centers on three key areas: developing language and communication skills, strengthening academic proficiency, and nurturing
social and classroom skills.

Recognizing each student’s unique learning profile, we offer a two-stream educational model to support individual growth and potential. One stream provides adapted
instruction for students requiring additional teaching supports, while the other follows a modified Alberta Program of Studies.

Classrooms are organized by grade divisions (Grades 1-2, 3—4, 5-6, 7-10, and 9-12), with placements based on students’ strengths and challenges to create cohesive,
supportive learning groups. Upon entering Janus Academy, students undergo comprehensive assessments of academic skills, language and communication abilities,
social development, and learning independence. These assessments inform classroom placement to best support each student’s development.

Our individualized teaching approach is rooted in the principles of Applied Behavior Analysis (ABA) and features low student-to-instructor ratios. Each student is
supported by an educational team, which may include a Program Director, Principal, Director of Training, Certificated Teacher, Program Coordinator, Classroom
Coordinator, Group Instructor(s), and Educational Assistant(s). Additional professionals, including Speech-Language Pathologists (SLPs), Occupational Therapists (OTs),
Physiotherapists (PTs), Training Coordinator and Board-Certified Behavior Analysts (BCBAs) make up the Student Support Team to enhance programming.

Student programs are developed from their Individual Program Plans, integrating
Alberta Education curriculum outcomes, team input, parent collaboration, assessment
data, and behavioral analysis. Goals are designed to build independence and support
each student in reaching their full potential.

As students enter high school, their learning expands to include independent living, pre-
employment training, and skills for adulthood. Through community outreach, students
practice classroom-learned skills in real-world settings, including supported work
placements and post-secondary opportunities, fostering a smooth transition to life
beyond school.
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The Janus Academy community is comprised of many stakeholders that support the unique educational needs of autistic children and youth and have a crucial role in the success of the Academy. These include
families, students, the education team, leadership, the Janus Board of Directors and external community supporters. This group is committed to working together to create solutions and implement changes
that support the educational and social needs of the students. Janus Academy values the input and feedback from our stakeholders and continues to create new ways to gain this information. This year, we
actively gathered feedback through surveys conducted among parents and staff in November and May. This helped us establish improvement goals and monitor the ongoing progress. Over the year, we were
creative in the way we engaged our stakeholders, such as virtual events, virtual tours, online communication and surveys, small group brainstorming and sharing groups.

Throughout the year, we provided ample opportunities to increase our communication and receive feedback to continue our work as a Center of Excellence. The following are some ways in which this was
achieved:

Students are the focal point of all the decisions made in the classrooms and as a school organization. We ensure that each student's education is based on their own individual needs, which includes specialized
services, curriculum adaptations and a wraparound approach to programming objectives. Whenever possible, we seek input from our students on supports given, learning styles and preference assessments,
long term goals and access to programs.

Parents are encouraged to provide input in a variety of ways. Input is requested regarding their child’s overall education objectives, day-to-day successes and progress seen both at home and at school. Local
measures are in place to evaluate the overall program through surveys, requests for direct feedback in email and other communication platforms such as Class dojo, individual and group meetings, parent
support/training sessions and advice from the Parent Advisory Counsel. All staff levels seek information from parents that can inform their own work and ensures we are meeting the needs of the students and
families we serve.

Open communication and transparency are priority areas of growth. All staff meet regularly to discuss what the school’s goals and vision are moving into the future. Input and feedback is gathered through
focus groups, staff meetings, staff surveys, classroom meetings, idea boards, opinion polls and direct conversations. This information guides how we plan and evolve to ensure success as a school for autistic
children and youth and as an employer of choice.

We rely heavily on online platforms and social media to share what happens at the school and how their support makes a difference (whether it was through supporting initiatives or direct funding dollars).
This ensures supporters and funders are knowledgeable about the avenues to provide input and feedback. We continue to increase our presence on social media as we grow our support base. It is imperative
to get direct feedback from the community and other partners and stakeholders on how we are doing as a school organization and where we need focus our efforts to best meet the needs of our students,
families, staff and community.



ACCOUNTABILITY AND ASSURANCE MEASURES

The Annual Education Results Report allows Janus Academy to
report on key priorities and improvement areas identified
through feedback provided by our stakeholders. The information
gathered allows Janus Academy to demonstrate and report on
performance requirements set by Alberta Education that aims to
provide assurance that Janus Academy is meeting and exceeding
performance across the established domains.

* Student Growth and Achievement
e Teaching & Leading

* Learning Supports

* @Governance

e Local and Societal Context
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It is an honour to serve as Board Chair for a school that stands as a beacon of hope, possibility, and belonging for children with autism and their
families. Each day, our students remind us of the extraordinary potential that emerges when a child is supported, understood, and celebrated for

who they are.

At the heart of our school is a dedicated team of educators, therapists, support staff, and administrators whose expertise and compassion shape a
learning environment where students can grow academically, socially, and emotionally. Their commitment ensures that every child experiences
success in ways that are meaningful to them, and that families feel heard, supported, and empowered throughout their journey.

Families from Calgary and beyond seek out our school because they recognize the difference a specialized, caring, and structured environment can
make. We take this responsibility serlousIK. By partnering closely with parents, we ensure that each child’s strengths, challenges, and goals guide
our work. Together, we create pathways that honour each student’s unique developmental trajectory.

Our school is strengthened by a community of donors, volunteers, and supporters who believe deeply in the work we do. Their generosity fuels
innovation, enhances programs, and enriches every student’s educational experience. We are profoundly grateful for their trust and continued

investment in our mission.

As we look ahead, our focus remains unwaverin%: to provide a safe, nurturing, and dynamic learning space where children with autism can thrive,
discover new possibilities, and build confidence for the future. It is a privilege to be part of this extraordinary community and to witness the
impact we make together.

With sincere appreciation,

Sincere regards,
Servejit Massey

Janus Board Chair
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Accountability Statement

The Annual Education Results Report for Janus Academy for the 2024/2025 school
year was prepared under the direction of the Board of Directors in accordance with
the responsibilities under the Private Schools Regulation and the Ministerial Grants
Regulation. The Board is committed to using the results in this report, to the best of its
abilities, to improve outcomes for students and to ensure that all students in the

school authority can acquire the knowledge, skills and attitudes they need to be
successful and contributing members of society.

This Annual Education Results Report for 2024/2025 was approved by the Board on
November 25, 2025
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November 25, 2025

Servejit Massey
Board Chair
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STUDENT GROWTH AND WELL-BEING

Goal 1: Learning objectives will focus on all students
reaching their full potential academically, socially,
physically, and emotionally.

Goal 2: Maximize academic achievement through
focusing on literacy and numeracy.
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The percentage of teachers, parents and students who agree that students are engaged in their learning at school.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %o %o M %o M % M %o Achievement Improvement Overall M %o N %o M %o M %o M %o
Cwverall 7 | 857 875 | 18 982 20 | 1000 7 100.0 nia Maintained nia 230,956 | 856 | 249740 85.1 257214 | 844 | 265,079 837 | 269076 | B39
Parent 85.7 875 | 10 96.4 13 | 100.0 * * * * 30,994 89.0 31,694 88.7 31,862 87.3 33,209 86.7 34,444 876
Student n'a n'a nia nia nia n/a n/a nia n'a n'a n'a n/a n/a 169,789 7.8 187102 713 193,029 709 199,623 69.3 201,089 69.3
Teacher 2 * 4 * ] 100.0 7 100.0 7 100.0 nia Maintained nia 30173 96.0 30,944 955 32,323 951 32,047 95.1 33,543 95.0
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2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Cautlon should be used when interpreting trends over time.

Percentage of teachers, parents and students satisfied with the opportunity for students to receive a broad program of studies including fine arts

, career, technology, and health and physical education.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
%o %o M % N Yo Yo Achievement Improvement Overall M %o N % M %o M %o M %o
Owerall 929 8865 |18 | 16 | 20 98 2 100.0 Maintained 157,680 819 | 172339 | 829 ( 179,589 829 | 184554 | 828 | 190,222 | 830
Parent 925 865 | 10 | 983 | 13 965 * * = i 30817 817 31,625 824 31,780 822 33,145 823 34,368 824
Student nfa | nla nfa | nfa nia nfa | n/a n/a nla n/a nia nfa n/a 96.676 749 109776 6.9 115,487 774 119,382 67 122 315 770
Teacher 2 * 4 * 8 [849 | 7 100.0 7 100.0 Maintained 30,187 892 30,938 89.3 32322 89.3 32,027 892 33,539 895

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




Percentage of teacher, parent and student agreement that programs for children at risk are easy to access and timely.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %% N %o M %o M %o | %o Achievement Improvement Overall M %o N %o M %o M %o N %o
Overall 95.0 957 | 18 | 900 | 20 96.2 100.0 Maintained 230,686 | 827 | 249524 81.9 | 256,932 81.2 | 264,651 806 | 268,717 | 805
Parent 95.0 957 | 10 | 931 | 13 923 * * * * 30,874 76.7 31,643 75.3 31,805 737 33,110 735 34,352 735
Student n/a nfa | nla nia n/a n/a n/a nia n/a n/a nia n'a n'a 169,631 80.2 186,935 801 192,805 79.9 199,516 8.7 200,841 8.7
Teacher 2 * 4 * & | 87.0 T 100.0 7 100.0 Maintained hﬁ &l 30,181 91.2 30,946 90.3 32322 89.9 32,025 89.5 33,524 894
Toltjeasta values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
The percentage of teachers, parents and students who agree that their learning environments are welcoming, caring, respectful and safe.
Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
N %o M %% M %o M %o M %o Achievement Improvement Overall M %o M %o N %o N %o N %o
Cwerall 87.0 953 | 15 96.4 20 995 979 Maintained 231,091 87.86 | 249911 86.1 | 257,39 84.7 | 265,321 840 | 269,252 | 844
Parent 87.0 953 [ 10 | 1000 | 13 99.0 4 * * * * 30,980 86.2 31,715 86.9 31,885 85.6 33,232 85.3 34,452 85.2
Student n/a nfa | n'a n/a n'a n/a n'a n/a n'a n/a nia n/a n'a 169,900 79.8 187,258 iry 193 156 76.6 200,020 752 201,268 BN
Teacher 2 * 4 * 8 927 7 100.0 7| 979 Maintained 30,211 953 30,965 93.6 32,350 92.0 32,069 91.6 33,562 923
Tﬁa values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
The percentage of teachers, parents and students who agree that students have access to the appropriate suppors and services at school.
Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %o N %o N %o M Yo M Yo Achievement Improvement COverall N %o M %o M % M %o M %o
Cwerall 97 1 923 | 18 | 89.0 | 20 96.2 100.0 Maintained 230,761 826 | 249,570 81.6 | 256,994 806 | 264,733 | 799 | 268,736 | 801
Parent 7971 923 | 10 | 959 | 13 923 * * * * 30,936 75.9 31,684 774 31,847 5.7 33177 754 34,400 75.5
Student n'a nfa | nfa nia n/a n/a n'a n/a nfa nia nla n'a n'a 169 631 80.2 186,935 801 192,305 79.9 199,516 787 200,841 8.7
Teacher 2 * 4 * 8 | 821 7 100.0 7 100.0 n/a Maintained n/a 30,194 88.7 30,951 87.3 32,342 86.2 32,040 856 33,545 86.0

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




Percentage of teachers, parents and students satisfied with the overall quality of basic education.

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic.
3. The Citizenship measure was adjusted to reflect the introduction of the new AEA survey measures in 2020/21. Caution should be used when interpreting trends over time.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %o M % M % M % % Achievement Improvement Overall M % M % M % M % M %
Overall 925 909 [ 18 | 894 | 20 | 943 976 Maintained 230,814 | 896 249532 | 89.0 257 584 88.1 265,643 876 | 269550 87T
Parent 925 909 [ 10 | 912 | 13 | 909 * * = = 31,024 86.7 31,728 86.1 31,890 84 .4 33,250 838 34,466 843
Student na| nfa |nfa| nfa [nfa| nfa |nfa| nfa |nfa| nfa n/a nfa nfa 169589 | 86.3 186,834 | 859 193,343 857 | 200322 | 849 | 201514 8438
Teacher 2 = 4 = 8 8T5 | 7 gie | T 976 Maintained 30,201 957 30,970 95.0 32,351 94 .4 32,071 939 33,570 939
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
Percentage of teachers, parents and students who are satisfied that students model the characteristics of active citizenship.
Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M % N % M % M % N % Achievement Improvement Overall N % N % M % M % N %
Owverall 824 925 |18 | 1.3 | 20 S96.7 100.0 Maintained 230,643 832 | 249,770 814 | 257231 80.3 | 265,100 794 | 269117 79.8
Parent T | 824 925 | 10 | 955 | 13 93.3 * * * * 30,905 814 31,6389 804 31,869 79.4 33217 78.7 34,4141 78.6
Student na| na [nfa| nfa [nfa| nfa | nfa n'a n'a n'a nia n'a n'a 169,741 741 187120 721 193,015 73 199,816 696 | 201,119 70.3
Teacher 2 * 4 * g 872 | 7 100.0 7 100.0 MIMH Maintained hﬂ &l 30,197 94 1 30,961 97 32347 903 32067 898 33,557 905

Percentage of teacher, parent and student agreement that: students are safe at school, are learning the importance of caring for others, are learning respect for others and are treated fairly in school

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
% % M % N % % Achievement Improvement Overall N % N % N % N % N %
Cverall 941 975 | 18 974 | 20 | 1000 97 0 Maintained 230,987 | 900 | 249835 | 888 | 257278 | 875 | 265150 | 871 | 269159 | 873
Parent 94.1 975 | 10 | 1000 | 13 | 100.0 * * * * 30,969 90.5 31,707 89.5 31,879 86.1 33,225 86.0 34,446 87.9
Student n/a n'a nla n/a n/a nia n/a nia nia n/a n/a n/a n/a 169,813 84.0 187,165 82.5 193,049 81.5 199,865 a0.4 201157 a0.6
Teacher 2 * 4 * 8 94.9 7 100.0 7 | 97.0 MI@i Maintained 30,205 954 30,963 94.3 32,350 93.0 32,060 929 33,556 934
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




Percentage of teachers and parents satisfied with parental involvement in decisions about their child's education.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
N %o N %o MN Yo MN % N %o Achievement Improvement Owverall N %o M Yo M %o N %o N Yo
Overall T 794 | 8| 800 |18 | 944 | 20 931 T 914 Maintained 795 62,412 788 63,935 791 64,949 795 67,669 80.0
Parent 7| 794 | & | 800 [10 | 939 |13 86.2 4 * * 722 31,598 723 31,720 725 33,070 74.4 34,316 756
Teacher 2 * 4 * 8 950 7 1000 | 7| 914 Maintained 86.8 30,814 852 32,215 857 31,879 846 33,353 84.3
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
Percentage of teachers, parents and students jindicating that their school and schools in their jurisdiction have improved or stayed the same the last three years.
Authority Province
2021 2022 2023 2024 2025 IMeasure Evaluation 2021 2022 2023 2024 2025
M % M % M % M % % Achievement Improvement Overall N % M % M % M % N %
Overall 833 857 | 186 | 888 | 20 | 852 100.0 Maintained 224 041 614 243980 742 251,355 752 258,502 758 262,745 766
Parent 6 833 7 857 | 10 | 900 | 13 | 846 * * * * 28,016 8.7 30,147 70.0 30,371 725 31,638 75.2 32,755 76.4
Student nfa nfa | nfa | nfa nfa | nfa | nfa nfa | nfa n/a nfa n'a n'a 167,992 791 185,107 7683 191,142 75.0 197,479 74.0 198,914 744
Teacher 2 * 3 * 8 875 7 85.7 6 100.0 Maintained 28,033 834 28,726 76.3 29,842 78.0 29,485 762 31,076 791

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




Need to add new ones for fall 2025

Provincial Achievement Test Results — Grade 6 PAT By Number Enrolled Measure History

Grade 6 PAT Results By Number Enrolled Measure History
Janus Academy Measure Evaluation Alberta
2020 | 2021 2022 | 2023 | 2024 Achievement Improvement Overall 2020 | 2021 2022 2023 2024
N n/a n/a 2 6 9 nia n/ia n/a n'a n/a 56,482 57,655 60,604
Acceptable Standard % n/a n'a * 0.0 0.0 Very Low Maintained Concem n'a nia 67.8 66.2 68.5
Standard of Excellence % n/a n/a * 0.0 0.0 Maintained n/a n/a 201 18.0 19.8
Provincial Achievement Test Results — Grade 9 PAT By Number Enrolled Measure History
Grade 9 PAT Results By Number Enrolled Measure History
Janus Academy Measure Evaluation Alberta
2020 | 2021 2022 | 2023 | 2024 Achievement Improvement Overall 2020 | 2021 2022 2023 2024
N n/a n/a 8 2 9 n/a n/a n'a n/a n/a 53,039 57 925 60,682
Acceptable Standard % n/a n/a 0.0 * 0.0 Very Low n'a nia n/a n'a 62.9 62.6 62.5
Standard of Excellence % n/a n/a 0.0 * 0.0 n/a n/a n/a n/a 16.8 155 154

Janus Academy is an accredited Designated Special Education Private (Independent) School (DSEPS) with all students requiring additional supports to ensure success. Adaptations
and modifications to programming objectives are essential to each student’s educational program. Increased intensity and learning supports are in place as part of their Individual
Program Plan (IPP). Assessments and data collection occurs often, to ensure the right supports are in place at any given time. For students needing additional supports in literacy
and/or numeracy modifications may be provided with a smaller learning groups, differential resources, and programming, 1:1 support and adaptations in teaching strategies. This
same process is used, whenever possible, for all learning objectives and areas that a student may demonstrate more “at risk” behaviours or challenges. To date, students have not
written PAT tests and therefore no data is available. *Please see Appendix A for more information.

Janus Academy students are exempt from Provincial Achievement Tests. However, should a student demonstrate the capability to participate in such assessments with minimal
adjustments, we will provide the necessary accommodations.

Performance data and provincial results for students who self-identify as First Nation, Métis, or Inuit, and those requiring English support as their Second Language, will be disclosed
when accessible. 12
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Local Measures

Percentage of Parents who are satisfied that:

2021-2022

2022-2023

2023-2024

2024-2025

The curriculum and programming meets their child's needs and skill level. 97% 100% 100% 98%
The Education Team treats me and my child with courtesy and respect. 100% 100% 100% 98%
The information provided regarding my child's progress and acheivements

keeps me informed about my child's growth and areas needing to be

focused on. N/A 100% 97% 95%
If my child has a Behaviour Support Plan (BSP) designed specifically for

them, the information given to me regarding the BSP is clearly explained. N/A 100% 96% 100%

Questions about my child are answered fully and in an acceptable
timeframe

Percentage of Staff who are satisfied that:
Educational Programming is structured to meet the diverse needs of each

2021-2022

2022-2023

2023-2024

2024-2025

student. 88% 100% 100% 100%
The school is a safe and caring environment to work in. 97% 96% 97% 95%
Janus Academy offers a broad range of programs that support the growth

and opportunities for learning to our students. N/A N/A 100% 96%

13
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LITERACY NUMERACY
Grade Mame of Total number of Total number of The total number of Grade Name of Total number of Total number of The total number of
Assessment |students assessed at the |students identified as  |students identified Assessments|students assessed at the |students identified as  |students identified
Used beginning of the school |requiring additional requiring additional Used beginning of the school |requiring additional requiring additional
year supports based onthe |supports at the end of year supports based on the |supports at the end of
initial assessment. the school year after initial assessment. the school year after
receiving intervention receiving intervention
programming. programming.
Grade 1 |CC3 &LeNS & Grade 1l | Provincial 6 3
Grade 2 |CC3 & LeNS P Grade 2 | Mumeracy 4
Grade 3 |CC3 12 10 9 Grade 3 | Assessment 11 10 9

Summary of Supports and Strategies in Literacy and Numeracy
Students assessed at risk that received additional supports were provided:
* 1:1 pull out sessions
* Small group learning sessions with 3-4 peers
* Levelled literacy and phonics-based instruction
» Differential Instruction
* Basing lessons on specific targeted curriculum such as, Fountas and Pinnell, Lively
Letters, Mathletics, Jump Math.




Key Insights
P

At Janus Academy, student growth and well-being are nurtured through a holistic and individualized approach that
meets each student where they are. Growth is supported not only through academics but also through social,
emotional, and life skills development. Students engage in structured, predictable routines that promote confidence
and reduce anxiety, while personalized goals ensure progress in areas such as communication, independence, and
self-regulation. A strong focus on relationships, sensory supports, and positive behavioral strategies helps our
students feel safe, understood, and valued. This balanced approach allows every student to experience success, build
resilience, and thrive both in school and in life.

Overall, both parents and staff continue to express exceptionally high satisfaction with Janus Academy’s programming,
communication, and commitment to student growth. Parents consistently report that their children’s educational
needs are being met and that they feel respected, informed, and supported by the Education Team. Notably,
satisfaction with Behaviour Support Plan communication has shown steady improvement, reaching 100% this year,
reflecting the school’s focus on individualized and transparent support. Staff feedback mirrors these strengths, with
100% satisfaction in the school’s ability to meet diverse student needs and deliver a broad range of programs. While
all ratings remain above 95%, a slight dip in staff perception of safety and care highlights an opportunity to continue
supporting staff well-being and maintaining a positive workplace culture.

At Janus Academy, literacy extends beyond traditional reading and comprehension to include the foundational
communication and functional skills our students with autism need to engage meaningfully with the world around
them. Literacy goals are individualized and may focus on recognizing symbols, understanding visual schedules, using
augmentative or alternative communication (AAC) systems, developing functional vocabulary, or interpreting
environmental print such as signs and labels. Instruction emphasizes connection and comprehension in real-life
contexts—helping students understand and express their needs, follow directions, and engage in shared experiences
that build both communication and independence.

At the beginning of the school year in September, 43% of our students were able to independently complete their
morning routine. For many of our learners, this daily task can present significant challenges, from managing
transitions and navigating sensory demands, to remembering multi-step directions and self-regulating in a busy
environment. By December, we saw a remarkable shift. With tailored support plans in place, 77% of students were
independently completing their morning routine. By June, that number had climbed to an impressive 89%.




This year saw significant growth and innovation across our school. All Individual Program Plans (IPPs) were enhanced with new linear programming objectives to better support students
as they transition through grades. Parent and teacher satisfaction, as measured by the AEA survey, showed continuation of high satisfaction rates, reflecting improved communication
and collaboration.

External service provider classes were successfully reorganized by student needs rather than age, while a schoolwide Independent Readiness, Life Skills, and Employment Readiness
curriculum was developed and implemented consistently. Program Coordinators gained new tools to support student mental health through targeted Training and access to a
Community Health Nurse.

All certificated staff attended AISCA’s annual Teacher Convention and shared that knowledge amongst each other.

Our multi-disciplinary team increased its in-class hours, providing more integrated support for students. We received positive feedback through our annual survey on the additional
supports provided within the classroom and enhanced information given to ensure students success.

Additional new initiatives strengthened our programming this year. A MakeprogressAl pilot was launched to enhance efficiency and centralize data collection. A new school framework,
including structured morning routines and daily “to-do” schedules, improved student readiness and engagement. High Ratio Class Intensive Educational Session program binders were
introduced to help staff prioritize objectives, supported by a full year of arrival routine data collection to drive comparisons and decision-making. We introduced student-led Parent
Teacher Conferences to build self-advocacy and communication skills. Finally, we expanded our multi-disciplinary services by contracting an Occupational Therapist through Gateways
(Pathways) beyond just a consultative approach from previous years to support early learners.

The school community recognizes its responsibility to support First Nations, Métis, and Inuit (FNMI) education and to promote truth and reconciliation. Staff members engage in ongoing
learning to deepen their understanding of Indigenous history, perspectives, and contributions. Each month, teachers take turns sharing ideas on how to integrate this learning into
classrooms through conversations, visuals, literacy activities, and guest presentations. As a community, we are committed to fostering respect and inclusion by celebrating the diversity
of all peoples and the unique perspectives they bring. Professional development sessions on equity, equality, and cultural sensitivity further strengthen our collective capacity to create
an environment grounded in understanding and respect.

*  Continue with partnerships to grow academic learning opportunities for students in high school earning high school credits.
*  Evaluate the Student Support Team initiative and determine strategies to expand and enhance its approach

e Develop Low Ratio Classroom programming in line with student needs outside of core academic subjects



Intentional and targeted strategies led to meaningful growth in teaching and learning this year. The Principal spearheaded a special project to direct
resources and supports that strengthened programming schoolwide, while the literacy program was significantly enhanced with a focus on students in
grades 1-6. Certificated Teachers and Educational Assistants participated in ongoing professional development focused on adapting instruction and
modifying curriculum to meet diverse student needs. Educational Teams gained greater access to classroom materials, and collaboration improved
through the introduction of a standardized system to share and access assessment data.

Funding was received, which provided each classroom with books to support literacy development and resources tailored to their students’ specific
learning profiles.

Key measures showed tangible progress. The STEM program was expanded by training four additional Certificated Teachers in the Robotics Program,
increasing hands-on learning opportunities. The Right to Read (R2R) and Fountas and Pinnell literacy programs were fully implemented across the school,
ensuring consistent high-quality instruction. All students identified as “at risk” in reading were placed on individualized programs and monitored
regularly, guided by a new Literacy Flow Chart and Plan for Janus Academy. All teachers participated in enhanced literacy training specifically focused on
early learners and students at risk, strengthening foundational skills and ensuring every student received targeted, responsive instruction.

* Provide ongoing training and coaching for teachers and educational assistants to ensure strong instructional practices.

* The integration of artificial intelligence (Al) is being explored to enhance data centralization, support predictive analysis, and reduce information
loss during student transitions. This approach aims to strengthen continuity of learning, improve decision-making, and ensure that
individualized programming remains responsive to each student’s ongoing growth and needs.



PREPARED for ADULTHOOD

Goal 1: Janus Academy students will
successfully transition to adult
employment/volunteering or community
opportunities.
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Percentage of teacher and parent satisfaction that students demonstrate the knowledge, skills and attitudes necessary for lifelong learning.
AUTI’IDFit}f Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %% M % M %% M % M %o Achievement Improvement Cwverall M % M % M % M % M %

Overall 7| 1000 |7 (889 | 15| 1000 | 20 955 7| 100.0 Very High Maintained 59,478 821 60,522 81.0 62,032 804 62,712 799 65,274 80.8

Parent 7| 1000 |7 889 1000 |13 ] 909 [4]| - | <+ ] . 20693 | 753 | 30314 | 746 | 30381 | 73.4 | 31488 | 733 | 32542 | 745

Teacher 2 * 4 * T 100.0 T 1000 | 7| 100.0 Very High Maintained 29,785 88.9 30,508 874 31,651 873 31,254 86.6 32,732 871

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).

2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.

3. A "N/A" response was added to the AEA survey in 2020/21, allowing respondents to clearly indicate when a question was not applicable. Unlike "Don't Know", a response of "N/A" does not count towards the total number of responses in the survey

result. Caution should be used when interpreting trends over time.
Percentage of teachers and parents who agree that students are taught attitudes and behaviours that will make them successful at work when they finish school.
Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M % M % M % M % M % Achievement Improvement Overall N %o M % M % M %o N %o
Overall 6| 1000 |6 ( 1000 (15 ( 1000 (18| 1000 |7 [ 100.0 Wery High Maintained Excellent 58,109 85.7 59,488 849 60,705 831 61,407 82.8 63,905 837
Parent 6| 1000 |6 1000 1000 |12 1000 [4] = |  + ] . -+ | 28862 | 778 | 29553 | 773 | 29674 | 750 | 30731 | 748 | 31770 | 760
Teacher 2 * 4 = 7 100.0 6 1000 | 7| 1000 Wery High Maintained Excellent 29247 937 29,935 925 31,031 913 30,676 90.7 32,135 914
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).

2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




2 J'onus Academy“ﬂﬁ

High School Completion Rate - percentages of students who completed high school within three, four and five years of entering Grade 10.
Authority Province
2020 2021 2022 2023 2024 Measure Evaluation 2020 2021 2022 2023 2024
W% | N| % N % M % N % Achievement Improvement Overall N Yo M % N %o N Yo M %
3 Year Completion 11 * |6 |00 | nfa|na 3 * 2 * * * * 46,245 83.4 47 675 83.2 48,340 80.7 49,297 60.4 51,148 61.4
4 Year Completion S B I = G 0.0 | nfa | nfa 3 * * * * 45,351 85.0 46,242 871 47, 6&0 86.5 48,296 85.1 49,293 84.7
5 Year Completion 20 13] * 1 * & |00 | nfa | nfa nia n'a nfa 44 972 86.2 45 344 871 46,238 88.6 47,659 88.1 48,295 871
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
High school to post-secondary transition rate of students within four and six years of entering Grade 10.
Authority Province
2020 2021 2022 2023 2024 Measure Evaluation 2020 2021 2022 2023 2024
% [ N | % Yo N % | N | % Achievement Improvement Overall N % % N % N % N Yo
4 Year Rate 3" * |6 |00 | nfa| nla * * * * 45,351 40.5 46,242 412 47 660 402 45,296 411 49,293 425
6 Year Rate o [~ (o[- - 111" 0.0 n/a n/a 44983 | 600 | 44966 | 603 | 45342 | 597 | 46232 | 601 | 47654 | 59.9
Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).




At Janus Academy, we are dedicated to empowering students to become lifelong learners equipped with the knowledge, skills, and attitudes
essential for success. This commitment is evident in our outstanding Accountability and Assurance Measures, which reflect the confidence our
parents and teachers have in our approach.

The transition to adulthood is a cornerstone of our specialized programming. This journey begins well before graduation and reflects a collaborative,
person-centered approach that integrates the voices of students, families, and educators. Our aim is to equip every learner with the skills,
confidence, and community connections necessary for meaningful participation in adult life.

We recognize that the transition from school to adulthood is multidimensional, encompassing social, emotional, and vocational growth. As such, we
prioritize ongoing assessment, life-skills instruction, and community engagement that evolve alongside each student’s development. By embedding
these priorities within our Individual Program Plans (IPPs) and daily practice, we ensure that students move beyond academic readiness to achieve
independence, purpose, and belonging within their communities.

Partnerships with local organizations, volunteer agencies, and employment programs continue to be central to our approach. These collaborations
create authentic learning environments where students apply classroom skills in real-world contexts, develop work habits, and build confidence in
community settings.



Measures for Success

Result

Students in grades 7 to 12 will be assessed in the areas
of life skills progress through rubrics or informal
assessment.

Met

100% Grade 7-12 students

The Transition Priority Checklist will be used to guide
key transitions in future planning for all junior and
senior high school students and their families.

Met

Transition priority Checklist was used in all junior and senior high school student’s parent conferences/planning meetings
when discussing key transitions.

Establishment of two new community partnerships
concentrated on enhancing student volunteer
experiences, along with an additional partnership
aimed at providing valuable work experience for high
school students who are motivated.

Significant progress was made toward this measure through the establishment of new community partnership with the
local Sportsplex, expanding volunteer opportunities for students participating in the custodial volunteer program. In
addition, a new partnership program was launched with Vecova through the Youth Employment Program, designed to
provide students with meaningful work experience, employment readiness training, and skill development opportunities.
The outcomes achieved through both partnerships, have meaningfully enhanced student engagement and real-world
learning experiences.

Expand the role of the Transitional Coordinator to
0.50

The goal was successfully achieved through the expansion of the transitional coordinator role to a 0.50 FTE position. The
increased capacity has strengthened program coordination, improved individualized transition planning and supported the
development of community partnerships, resulting in more consistent and meaningful support for students as they move
towards independence.

90% of students graduating from Janus Academy will
have the skill to acquire meaningful post high school
placements.

This goal was achieved with graduates demonstrating the skills and readiness to transition successfully into meaningful
post secondary placements. Of the eight high school graduates, six secured placements within the community across three
different adult programs, reflecting diverse and individualized pathways. One student was accepted into the Mount Royal
University Transitional Vocational Program (TVP), further highlighting the effectiveness of transition preparation. The
remaining student declined assistance in securing a post secondary placement and their current status is unknown. Thes
outcomes underscore the success of Janus Academy’s Transition to Adulthood programming in equipping students with the
competencies and confidence needed fore life beyond high school.




Areas of Strength

Janus Academy’s Transition to Adulthood Program continues to be highly effective, providing structured opportunities for community
integration, volunteerism, and pre-employment training. In 2024-2025, 95% of high school students participated in volunteer -
experiences—a 3% increase from the previous year—highlighting the program’s impact on developing real-world independence.

A highlight of the year was the acceptance of Janus Academy’s first high school student into Mount Royal University’s Transitional
Vocational Program (TVP) as a full-time student. This milestone reflects years of intentional programming focused on independence,
workplace readiness, and social communication.

Another major achievement was the establishment of a formal partnership with Vecova, providing structured, community-based work
experiences for high school students. Vecova’ s inclusive model aligns closely with Janus Academy’s focus on developing transferable
employment and life skills. Students have shown marked growth in communication, time management, and confidence through
participation in authentic workplace environments.

The Transition Coordinator role expanded to 0.5 FTE in 2024—-2025 to enhance leadership in transition planning and community
partnerships, with a plan to reach 1.0 FTE by 2025-2026. Janus Academy also added two new community partnerships that extended
volunteer and life-skills opportunities. Over the past five years, 100% of students have received Certificates of High School Completion
from Alberta Education, and 90% of 2024 graduates demonstrated readiness for post-secondary or community placements.

Families reported increased confidence and reduced anxiety regarding transition planning, citing improved communication and
engagement with adult programs. Through service projects, volunteer placements, and community integration opportunities, students

continue to strengthen social communication, independence, and confidence—skills essential for successful, fulfilling lives beyond school.

th :
munity. Way to go _,oekson""’" of: the TVp
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Areas of Focus

This year, Janus Academy continues to strengthen the bridge between school and adulthood through the expansion of the Transition to Adulthood Program. Building
on the success of our first student’s acceptance into Mount Royal University’s Transitional Vocational Program (TVP) and the new partnership with Vecova, we are
enhancing community-based opportunities that build independence, communication, and employability skills.

The Academy is further developing its Knowledge & Employability (K&E) and Career and Technology Foundations (CTF) programming to provide practical, hands-on
learning that aligns with Alberta Education outcomes and supports diverse post-school pathways. The consistent use of the Transition Priority Checklist Assessment
ensures individualized, goal-oriented planning for every student.

The Transition Coordinator continues to lead these initiatives, with plans to expand the position to 1.0 FTE by 2025—-2026 to support program growth, staff mentorship,
and community partnerships. Through these efforts, Janus Academy remains committed to preparing every learner for meaningful, confident participation in adult life.
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ENHANCED CAPACITY IN EMPLOYEES — Provincial Measures

The percentage of teachers reporting that in the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed
significantly to their ongoing professional growth.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
N Yo M Yo % N %o %o Achievement Improvement Qverall %o N %o N Yo N % N %o
Overall na | nfa | nfa | nfa 609 | 7| 952 Wery High Maintained Excellent 84.9 30,280 83.7 31,648 822 31,298 81.1 32,856 81.7
Teacher 1 * 4 * 609 | 7| 952 Wery High Maintained Excellent 84.9 30,280 83.7 31,648 82.2 31,298 81.1 32,856 81.7
Notes:
; . Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).

The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.

| feel that I have a manageable work load?

Il Very Satisfied

B Satisfied

Somewhat Dissatisfied

Il Very Dissatisfied

Il Unable to Answer

lama Gl

lamaCC

|ama PC

lamaCT

| am a Leadership team

member

JI el a1 b1 bes BRI L.

| am an EA I am in Administration
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Throughout my years at Janus, |
have been encouraged and pushed
to realize my voice has meaning.
Local Measures My supervisor has shown me that
she wants to hear my thoughts and
opinions and to not just sit back
and let others speak. | have grown
so much because of this.

Percentage of Staff who are satisfied that: 2021-2022 2022-2023 2023-2024 2024-2025
| am offered opportunities to give my input into decisions that could effect

my work in the classroom. 98% 100% 86% 93%
| am treated with respect and in a polite manner by my supervisors. N/A 95% 96% 96%
| feel recognized by my direct supervisor for my performance. 87% 95% 95% N/A
| feel Valued for the work | do. N/A N/A N/A 92%
| have the resources and tools to do my job effectively. 100% 100% 100% 95%
The schoolis a caring environment to work in. 97% 96% 96% 95%
Janus Academy consistently incorporates the core values into the school

environment and culture. 96% 97% 100% 97%
Janus Academy’s culture encourages me to take initiative, to use my skills,

and to contribute meaningfully. 97% 100% 100% 97%
My job responsibilities are clearly defined and understood. 97% 95% 94% 93%




Key Insights

—— e —_—

At Janus Academy, we are committed to enhancing the capabilities of our staff at all levels through
continuous training and professional development. This includes Certificated Teachers, Classroom
Coordinators, Group Instructors, Educational Assistants, Program Coordinators, and leadership personnel.
Ongoing learning ensures our staff remain up-to-date with the latest teaching methodologies and tools,
fostering growth, adaptability, and excellence in their practice.

Collaboration is central to our culture, encouraging educators to share best practices, resources, and ideas,
creating a supportive and innovative environment. Our commitment to continuous learning, constructive
feedback, teamwork, supportive leadership, and effective resource allocation empowers educators with the
skills needed to drive student success.

Staff feedback highlights the importance of providing consistent opportunities for input into decisions that
affect their work. While satisfaction has increased compared to prior years, it remains essential to continue
offering a variety of avenues for staff to contribute meaningfully.

A strong sense of community, alignment with Janus Academy’s core values, and access to the resources
needed to perform effectively. A positive work environment has been intentionally cultivated, grounded in
our core values and a culture that empowers staff to contribute meaningfully, take initiative, and apply their
skills fully.

Overall staff satisfaction remains very high across all areas, consistently above 90%. The school continues to
foster a caring, respectful, and values-driven culture where employees feel supported and empowered.

Equally important is ensuring that staff feel valued for the work they do. We recognize that feeling valued is
highly individual, some staff appreciate recognition through pay, while others value direct acknowledgment
and feedback. Janus Academy is dedicated to identifying and implementing diverse approaches to meet these
needs.

Diversity Equity and Inclusion

January 7th, 2025

atch a video in your classrooms

MM%W&M"\:@T&“M& team and
ﬂwm—mcnm et

I Am and I Am Not Activity

This activity will be played in the studio before our wrap
session
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All Certificated Teachers participated in AISCA’s professional development opportunities, which were further expanded through a targeted approach led by our Principal and
Director of Training. These initiatives emphasized not only what to teach but how to teach, resulting in highly beneficial outcomes. Teachers reported positive impacts,
including improved ability to differentiate lessons, faster student acquisition rates, enhanced understanding of Applied Behavior Analysis (ABA) theory, and noticeable
improvements in their own classroom practice.

To address skill gaps and support student learning, two Board Certified Behaviour Analyst were employed to provide training, guidance, and plans for students whose
behaviors interfered with learning. Professional development also included courses on ethics in neurodiversity, mental health initiatives, and sexuality and relationships.
Program Directors with less than three years of experience participated in Registered Behaviour Technician coursework under the supervision of our BCBA. This enhanced their
understanding of ABA principles and their ability to effectively train and support classroom teams, leading to greater competency in both their own practice and leadership.

A part-time Training Coordinator was hired to deliver a comprehensive training program for new staff. Feedback was highly positive, demonstrating increased knowledge and
confidence among Educational Assistants. Weekly sessions combined theoretical instruction with hands-on ABA practice, allowing staff to build comfort and competence
before applying skills in the classroom. This approach contributed to measurable growth in first-year staff’s ability to guide students from target acquisition to mastery, as well
as in their practical application of ABA principles.

The Principal and Certificated Teachers collaborate to ensure the Teaching Quality Standards (TQS), as established by Alberta Education, AISCA, and Janus Academy, are met.
Each teacher develops an annual S.M.A.R.T. Teacher Professional Growth Plan (TPGP), integrating aspects of the TQS, personal growth objectives, and Academy goals. Progress
is reviewed monthly during one-on-one meetings with the Principal, which include classroom observations, collaborative debriefing, and action planning. By the end of April,
the summative evaluation is completed and signed by the CEQ, Principal, and teacher, and filed in the teacher’s personnel record. Teachers retain the TPGP at the end of the
school year. Feedback from Certificated Teachers indicates that this support structure is highly valued, particularly for its early identification of growth areas, which allows for
ongoing professional development throughout the year. The timely review and signature process also aligns with contractual obligations, enabling teachers to focus on students
without last-minute administrative pressures.

Creation of a Student Support Team to provide comprehensive, flexible support as needed. This team will ensure collaboration among professional specialists, such as Speech-
Language Pathologists (SLPs) and BCBAs, to deliver targeted guidance and resources to teachers and educational teams.



A significant investment was made to upgrade technology, enhancing efficiency and providing Certificated Teachers and Program Coordinators with access to new tools. These
upgrades supported smoother workflows and improved access to resources across the school.

An emphasis was placed on creating opportunities and events aimed at building community among educational teams and within classrooms. For example, the “Create Your
Classroom Headline” activity allowed each classroom team to come together to define their identity, what motivates them to come to work, and pledges they make to each
other. This activity was well received and has become a tool for revisiting and reinforcing team goals throughout the year.

Multiple all-staff meetings were held to share the school’s direction, celebrate achievements, identify gaps, and gather input on ways everyone can contribute to the school
community and its improvement.

Monthly staff appreciation activities, including painting, drumming, and team-building exercises were implemented to boost morale. Leadership also provided informal
opportunities for recognition, such as surprise ice cream treats, cooking sessions, and themed days like “Nacho Day.” Additionally, Program Directors organized a school-wide
Drum Fit class to thank students and staff for their hard work.

Initiatives recognizing staff contributions included Staff Recognition Awards, Core Value Awards, Excellence Awards, personalized notes, and highlighting individual strengths.
These seemingly small but meaningful actions contributed to a culture of acknowledgment and a positive work environment.

Core values were consistently woven into daily activities, whether in classrooms, staff events, meetings, team posts, newsletters, or professional development sessions. This
ensured staff understood expectations and reinforced accountability to one another.

A new salary grid was created for the upcoming school year, accompanied by significant salary increases at all levels.

These combined efforts, technology upgrades, professional development, team-building initiatives, recognition programs, and enhanced compensation have significantly
improved staff retention, fostered a positive work environment, and strengthened the school’s culture.

Continue to find ways to ensure staff feel valued for the work they do.

Ensure that feedback gathered through staff surveys and all-team meetings is used to guide leadership decisions, focusing not only on addressing concerns but also on
reinforcing the practices and initiatives that staff value most. This approach ensures a balanced perspective, rather than being overly influenced by the few negative
responses.
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Percentage of teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community.

Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %o M Yo M %o M % M % Achievement Improvement Cverall M Yo M Yo M % M % M %
Cwverall na | nfa 76.0 | 17 | 821 19 91.7 96.2 Maintained 228281 T1.8 | 247744 726 | 255597 729 | 263,089 719 | 267,002 721
Parent 5 = 76.0 9 | 967 | 12 833 4 = * * = 29 417 657 30,664 67.4 3T 68.4 32,304 67.8 33,401 68.4
Student na|nfa|na| na |na| na |nfa nfa nfa | nfa n'a n'a n/a 168,639 | 71.9 | 186237 | 735 | 192269 | 743 | 198907 | 73.0 | 200212 | 73.8
Teacher 2 = 4 = 8 | 676 7 100.0 7 96.2 Maintained 30,025 778 30,843 770 3221 76.0 31,878 748 33,389 741
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.
Percentage of teachers and parents safisfied with parental involvement in decisions about their child's education.
Authority Province
2021 2022 2023 2024 2025 Measure Evaluation 2021 2022 2023 2024 2025
M %o N Yo N %o M %o N Yo Achievement Improvement Overall M Yo M Yo M Yo M Yo M %o
Overall T 794 | &) 800 |18 | 944 | 20 93.1 T 914 Very High Maintained 795 62,412 78.8 63,935 791 64,949 795 67,669 a80.0
Parent 7 794 | &) 800 |10 | 939 | 13 86.2 4 i * = 722 31,598 723 31,720 725 33,070 744 34,316 756
Teacher 2 * 4 * & | 950 7 1000 | 7| 914 High Maintained 86.8 30,814 852 32,215 857 31,879 846 33,353 843
Notes:
1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).
2. The AEA survey was introduced as a pilot in 2020/21, when participation was also impacted by the COVID-19 pandemic. Caution should be used when interpreting trends over time.




Local Parent survey Results 2023-2024

2024-2025

The information | receive on school initiatives and school community activities is clearly 98% agree
communicated?

97% agree

Communication with my child’s classroom using Dojo or another platform chosen by the class, is an 98% agree
effective method to receive information about my child and their classroom activities?

97% agree

Janus offers opportunities for parents to engage with other parents/families that help to create a 91% agree
sense of community?

93% agree

Comments from Parents on what we do well:

““We appreciate all the opportunities that the Janus Academy is providing to the HS programming to get our kids as much experience and knowledge as possible for
when they join the real world. Job training, resume building, etc. are invaluable tools. Our child continues to flourish at Janus!”

“Giving my child a stable and supportive environment to thrive”

“| feel a big sense of peace when dropping my child off to school every day.”




At Janus Academy, building strong, inclusive communities is at the heart of our mission to empower and support autistic students and their
families in maximizing their quality of life. By prioritizing "Strengthen the sense of community amongst all our stakeholders”, we create a
collaborative environment where students, families, staff, and the broader community work together toward the success and well-being of
each student. For our students and their families, feeling connected to their school community is essential, not only for day-to-day support but
also for long-term growth and confidence. This sense of belonging fosters social engagement, emotional resilience, and a greater sense of
security, helping students build the skills they need to thrive. When families are actively involved and staff collaborate across disciplines, we
create a holistic support system that benefits not just the students, but the entire community.

Our commitment to community-building is reflected in the very high to excellent results we consistently achieve in the Alberta Education AEA
Survey, where both teachers and parents report strong satisfaction in key goal areas. These include the percentage of teachers and parents
satisfied with parental involvement in decisions about their child's education, as well as the high level of satisfaction with the accessibility and
efficiency of programs and services for students. Ultimately, by cultivating these connections, we lay the foundation for a stronger, more
inclusive future for our students and for society.



Connections were strengthened and the ability to share expertise with other schools and communities was expanded. Staff provided training sessions in collaboration with the
Catholic School District, Calgary Board of Education, and Palliser School Division. Additionally, participation in the AISCA and CBE Teachers’ Conventions included delivering
professional development sessions for educators.

Five schools visited our campus to learn from our programs and practices, fostering collaboration and knowledge exchange.

We initiated a pilot project with MakeProgressAl to develop an Al system for collecting information, centralizing data, providing IPP supports and designing Al assistants to
support our Educational Teams.

To enhance opportunities for students, we partnered with Vecova to provide high school students with valuable employment experiences and with Golden Hills School Division
to offer credit courses. We also created two new community volunteer opportunities for our Junior High and High School students.

Furthermore, we collaborated with local colleges and universities to host 25 practicum placements, providing students with meaningful, hands-on learning experiences while
enriching our educational community.

Eight opportunities were successfully provided for families to connect with the educational team, exceeding the goal of six annual gatherings. Five of these were on-campus
activities, including an Art and Science Fair, Mother’s Day Tea, and Parent-Teacher Open House, which strengthened and enhanced our school community. Additionally, we
hosted three large community events involving various stakeholders: our Winter Concert, produced with Green Fools at a local theater; Sports Day, held at Rotary Challenger
Park with community partner support; and our Spring Gala, attended by over 400 supporters and featuring student performances and a professionally produced school video.
These events fostered meaningful engagement among families, students, and the community.

The "Lunch and Learn" sessions hosted by Janus Academy during the 2024-2025 school year provided valuable opportunities for many of our families to engage with both our
educational team and community experts. These sessions offered parents insights into strategies and resources that support their child's learning and development. By
participating, parents not only gained practical knowledge but also strengthened their connection to the school, fostering a sense of trust and partnership. Additionally, these
gatherings introduced families to other professionals in the community, broadening their support network and connecting them with valuable resources that can enhance their
journey alongside Janus Academy.

Janus Academy's Parent Advisory Council (PAC) played a vital role in building our school community in 2024. The PAC organized a special end-of-year outdoor picnic for all
current students, their families, and newly accepted students, fostering connections among families and welcoming new members. Additionally, the PAC expressed
appreciation for our staff by presenting each member with a year-end gift certificate, generously funded by parents. This gesture was warmly received and highlighted the
strong support and gratitude within our Janus community. The PAC was also instrumental in giving their ideas and perspectives as parents, with initiatives that were presented
by the school and helped to inform decisions being made that would ways of structuring tuition fees and the fundraising commitment of families.



Janus Academy is focused on building a stronger, more inclusive community for its students, families, and broader network of stakeholders.

A few examples of the community building efforts for 2024-2025 were;

Attending monthly SPAAM meetings, (Service Providers for Autistic Adults), which fosters long-term support for students and families beyond graduation

Maintaining our long-term membership with AISCA, Association of Independent Schools and Colleges. This allows us to connect with other independent
schools, share best practices and access collective expertise to support diverse learners, while keeping us informed on trends and resources that benefit our
students and their families.

Sitting as a committee member on the Education Community of Practice committee that was formed to formulate community solution focused
recommendations for how to enhance learner outcomes for Autistic students.

Sitting on various committees, such as the Accessible & Affordable Transportation sub-committee, which works with various partners to improve mobility
and quality of life for our students.

Continued membership on the Autism Community Network committee where a wide variety of service providers meet to discuss current trends and future
opportunities in the services to autistic individuals and their families.

Was asked to sit as a committee member on the Education Community of Practice committee. This group stems from an initiative of Autism Alberta's
Alliance with the vision being used as a trusted resource for individuals, families, educational professionals and policy makers on how to best meet the
educational needs of Autistic students.

Continue to focus on creative ways to build a stronger, more inclusive community for our students, families, and stakeholders.
Continue to form partnerships with local organizations and businesses to offer students real-world learning opportunities and provide resources for families.
Develop programs that celebrate diversity and promote inclusion, ensuring that students and families from all backgrounds feel represented
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The financial stability of Janus Academy is essential to sustaining the high-quality services we provide to complex, neurodiverse autistic students. For the 2024-2025 school
year, we made the strategic decision to maintain enrollment at 90 students. This decision reflects our commitment to ensuring the ongoing quality of programming and
support that our students require.

As a specialized school serving individuals with complex needs, growth must be carefully managed. Increasing enrollment necessitates hiring and training additional staff
with expertise in autism and complex needs, a process that is both resource-intensive and critical to maintaining excellence. Ensuring staff proficiency in Applied Behavior
Analysis (ABA) and the ability to support diverse academic, social, and behavioral needs requires significant investment.

Currently, 60 students remain on our waitlist. We are eager to extend our services to these children and their families, but we recognize the importance of doing so
gradually to ensure lasting success. Looking ahead, we are thoughtfully exploring how to best meet the growing demand for specialized educational services. Our
commitment remains steadfast: to expand our capacity while preserving the integrity of our program. By prioritizing measured growth and reinforcing our support systems,
we ensure that every child continues to receive the individualized attention and specialized care that define Janus Academy’s standard of excellence.

* Maintained a balanced budget while building additional reserve and contingency funds.

* Ongoing financial contributions enhance program offerings without burdening operating budgets.

» Careful monitoring of expenditures ensures resources are allocated efficiently to support priority programs.

* Adjustments to staff compensation to ensure alignment with industry standards, supporting retention and reducing turnover costs.

* Friends of Janus Academy Society (FoJAA) remains committed to provide financial support for initiatives such as, a wide variety of physical education
opportunities, technology, and the arts.

* Marketing and Development subcommittee initiatives generate new revenue streams and increase community engagement.

* Board oversight ensures financial decisions are aligned with strategic goals and risk management practices.

* Identify and secure grants, sponsorships, and corporate partnerships independent of parent/staff contributions.

* Develop multi-year budgets and projections to anticipate growth, staffing needs, and capital investments.

* Grow financial reserves to buffer against unexpected expenses and support long-term sustainability.

* Remain dedicated to the ongoing effort to increase wages, ensuring that our staff is appropriately compensated. Consistently reassess and enhancing our wage
structure, we aim to attract and retain talented professionals who are crucial to the success of our educational mission.



e — e ——

TIMELINES AND COMMUNICATION

The AERR and Education Plan are available on our home page on our website:

Janus Academy - Enhancing the lives of children with autism, their families and the communities they live in.

For more information, please connect with us via:

Website: www.janusacademy.org

Phone: (403)262-3333

Email: janus.contact@janusacademy.org

PUBLIC INTEREST DISCLOSURE ACT (WHISTLEBLOWER POLICY)

Janus Academy has developed a clear and effective Whistleblower policy and procedure document, which is in accordance with Alberta
Education’s requirements. There were no Whistleblower disclosures to report for the 2024-2025 school year.
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JANUS ACADEMY Financial

Results Summary

Janus Academy has successfully maintained a balanced budget, with close monitoring of
expenses to ensure cost efficiency and sustainability. Through effective budgeting and
fiscal oversight, we have stayed within the planned financial limits and maximized
available resources.

Over the past year, we again held many successful fundraising initiatives, contributing
significantly to our financial stability. These efforts, combined with prudent investment
strategies, have enabled us to grow our reserve funds, providing a buffer against rising
costs and ensuring the long-term financial health of the organization.

Although we’ve kept most costs within budget, the rising lease expenses have presented a
notable challenge, a trend we expect to continue.

A key priority has been, and continues to be, the increase in salaries and wages. Over the
past three years, we have progressively raised compensation to remain competitive and
attract quality talent, supporting our mission and goals. This focus on salaries will continue
as a priority, ensuring that our team is well-supported and motivated to contribute to our
growth.

In summary, the organization remains financially sound, with a strong focus on
maintaining budget discipline, growing funds through fundraising and investments, and
addressing rising operational costs while prioritizing fair and competitive wages.

As directed by Alberta Education, Janus Academy incorporates the accrual method of
accounting.

Capital assets are being amortized. For detailed financial information, please contact
Frejya Evenstar at frejya.evenstar@janusacademy.org

Auditor: MNP LLP

Janus Academy Society
2024-2025 2024-2025
AFS Approved Budget

REVENUE
Alberta Education Funding $2,545,645 $2,485,983
Gifts and Donations $539,219 $525,000
Instructional Fees/Tuition $1,440,000 $1,440,000
Transportation $17,000 $14,000
Other Sales and Services (incl. Summercamp) $96,854 $87,375
Amortization of Capital Contributions $59,243 $94,282
Interest on Investments $37,446 $36,000

Total $4,735,407 $4,682,640
EXPENSES
Instruction Grades 1-12 $3,132,242 $2,957,583
Operations and Maintenance $396,464 $774,251
Transportation $34,514 $24,342
Fundraising Expense $109,207 $124,673
Board and System Administration $740,555 $725,105
External Services (Summer Camp) $54,500 $59,713

Total $4,467,482 $4,665,667
Deficiency of Revenue Over Expenses $267,925 $16,973
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Appendix A

Student Growth and Achievement (Grades K-9)
PAT Results Course By Course Summary By Enrolled With Measure Evaluation

Authority: 0025 Janus Academy Society

Notes:

1. Data values have been suppressed where the number of respondents/students is fewer than 6. Suppression is marked with an asterisk (*).

2. Achievement Evaluation is not calculated for courses that do not have sufficient data available, either due to too few jurisdictions offering the course or because of changes in tests.

3. Participation in the Provincial Achievement Tests was impacted by the COVID-19 pandemic from 2020/21 to 2021/22. School years 2020/21 and 2021/22 are not included in the rolling 3-year average. Caution should be used when interpreting trends over time.
4. Participation in the Provincial Achievement Tests was impacted by wildfires in 2022/23 and 2023/24. Caution should be used when interpreting trends over time for the province and those school authorities affected by these events.

Course

Social Studies 6

English Language Arts 9

K&E English Language Arts 9

French Language Arts 9 année

Francais 9 année

Mathematics 9

K&E Mathematice 9

Science 9

K&E Science 9

Social Studies 9

K&E Social Studies §

Measure
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excellence
Acceptable Standard
Standard of Excellence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence
Acceptable Standard
Standard of Excelence

Achievement

nia
nia
nia
nia

nia

nia

nia

nia

n/a

n/a

nia

nia

Improvement

nia
nia
nia
nia
nia

nia

nia

nia

n'a

n'a

n'a

n'a

Janus Academy

Owerall

nia
nia
nia
nia
nia

nia

nia

nia

n/a

n/a

nia

nia

tn

£n

nia
nia
nia
nia
nia

nia

nia

nia

n'a

n'a

n'a

n'a

5. Beginning in 2022/23, results for the Grade 6 Provincial Achievement Tests do not include students participating in subjects where the tests were not administered due to new curriculum being piloted or optionally implemented.
6. Security breaches occurred over the last few days of the 2021/22 PAT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort. All students have been included in school and school authority reporting. Caution should be used when interpreting these results.

2025

n/a
n/a
n/a
n/a
n/a

n/a

n/a

n/a

n/a

n/a

n/a

n/a

Prev 3 Year Average

N %
nia nia
nia nia
nia nia
nia nia
n/a n/a
n/a n/a
n/a n/a
n/a n/a
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia
nia nia

50,053
50,053
59,391
59,391
1,468
1,468
3,134
3,134
578
578
58,911
58,811
1,840
1,840
59,453
59,453
1,454
1,454
59,472
55,472
1,434
1,434

2025

54.1
18.5
69.6
11.1
47.4
5.2
75.2
9.3
&4.8
15.4
51.7
14.0
49.7
11.0
63.6
211
50.3
(8]
60.5
171
0.3
10.6

Alberta

Prev 3 Year Average

N %
59,230 67.4
59,230 18.9
57676 70.4
57676 126
1,380 48.9
1,380 56
3282 76.4
3282 107

595 B2.3

595 21.0
57,012 53.5
57,012 137
1,891 52.4
1,891 10.6
57,682 65.9
57,692 205
1,304 526
1,304 9.9
57717 50.4
57717 15.6
1245 50.0
1245 10.9
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Janus Academy Alberta Measure Evaluation
Assurance Domain Measure FPrev 3 Frev 3
Current  Prev Tear Year Current  Prev Year Tear Achievement Improvement Overall
Result Result Result Result
Average Average
Student Learning Engagement 100.0 100.0 a5z 839 237 24,4 nta Mlaintained nta
Citizenszhip 100.0 967 935 7.8 794 20.4 “ery High [aintained
F-year High School Completion - " oo 814 0.4 g4 " - "
Student Growth and B-year High School Completion nla 0. oo 871 231 2ra n'a nla nta
Achievement FATS: Acceptable - 0.0 00 625 25 B2 - . -
FP&TS: Excellence = 0.0 0.0 156 15.4 155 - - -
Diploma: Acceptable nla n'a nta 820 3.5 209 nta nta nta
Diploma: Excellence nla nla nta 230 226 219 nia nta
Teaching & Leading Education GQuality 97.6 4.3 aNE 877 ar e 8.2 Wery High Iaintained
Welcoming, Laring, FRespectful and Safe a7.9 335 a7.1 244 8400 84.3 Wery High Plaintained
Learning Supports Learning Environments [wCHRSLE)
Access to Supports and Services 1000 8.2 925 I | a8 20.7 Flaintained
Gouvernance Farental Involvement 9.4 331 9.z S0.0 735 731 [¥aintained
Motes:

1. Data values have been suppressed where the number of respondentsistudents is Fewer than B, Suppres=sion is marked with an asterisk [7].

2. Caution should be used when interpreting high school completion rate results over time, as participation in the 2003020 to 202122 Diploma Exams was impacted by the ZOYIO-13 pandemic. In the absence of Diploma Exams,
achievement lewel of diploma courses were determined solely by school-awarded marks.
3. Aggregated Grade 3 PAT results are based upon a weighted average of percent meeting standards [Acceptable, Excellence]. The weights are the number of students enrolled ineach Grade 3 course. Courses included: English
Language Arts [Grades 9, 9 KAE), Frangais [9e année), French Language Arts [9e année), Mathematics [Grades 9, 9 KAE), Science [Grade=s 3, 9 KAE), Social Studies [Grades 9, 3 KAE].
4. Aggregated Diploma results are a weighted average of percent meeting standards [Acceptable, Excellence] on Diploma Examinations. The weights are the number of students writing the Diploma Exam for each course, Courses
included: English Language Art= 30-1, English Language Arts 30-2, French Language Arts 30-1, Frangais 30-1, Mathematics 30-1, Mathematics 30-2, Chemistry 30, Physics 30, Biology 30, Science 30, Social Studies 30-1, Social

Studies 30-2.

5. FParticipation in the PAT= and Diploma Exams was impacted by the COYIO-13 pandemic from 2020021 o 20210022, School years 2020021 and 202022 are not included in the rolling 3-year average. Caution should be used when

interpreting trends owver time.
E. FParticipation in the PAT= was impacted by wildfires in 2022023 and 202324 and participation in Oiploma Exams was impacted by wildfires in 2022/23. Caudtion =hould be used when interpreting trends awver time For the province and
those school authorities affected by these events.

T. Security breaches occurred awver the last few days of the 2021022 AT administration window. Students most likely impacted by these security breaches have been excluded from the provincial cohort, All students have been
inzluded in school and school authority reporting. Caution should be used when interpreting these results.
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